
LEEDS PROFESSIONAL MENTORSHIP PROGRAM

ACTIVITY IDEAS AND CHECKLIST

The following provides a range of ideas for activities that PMP students and mentors may want to engage in over their two-
year relationship.  It might be useful to review prior to one of your early meetings and then discuss what speci!c activities 
and ideas can help you de!ne your Mentoring Goals.  It is not intended as a comprehensive list that you need to complete 
as part of this program, but rather a starting point and basis for discussion and planning as you create your own agenda and 

-
ute, please send them to us at:  leedspmp@colorado.edu, and we will incorporate them in future revisions.

The list is organized according to various phases in the mentor-mentee relationship. We hope you !nd it useful and have fun 
in the process!

Initial Meetings:  Getting to Know Each Other
Ongoing Activities:  Professional Development, Exploration and Practice
Later Stage: Hit the Ground Running.  

I.  INITIAL MEETINGS:  GETTING TO KNOW EACH OTHER

Establish the “Ground Rules” 
Communication Goals and Expectations 
etc.
Roles and Responsibilities

Deliverables/”Homework”

Build the Foundation
Student Background Information
Mentor Background 
moments
Goal Setting
resources needed, action items for student and mentor, deliverables and deadlines
“Get to know you” Questions

II.  ONGOING:  PROFESSIONAL DEVELOPMENT, EXPLORATION AND PRACTICE

Stock Your Professional Toolbox
Resume Review 
resumes for different interests
Professional Communications
right person to contact for a request
Business “Mindset”
Discuss articles, current events in business.  Are there professional associations or clubs you might want to 

Other “Soft-Skills” Development



Social Media 
how to make business connections on LinkedIn

Explore Possibilities/Expand Your Horizons
Develop a Portfolio 

pursue.
Brainstorm Careers in Your Field 

Self-/Career-Assessment 
are a good !t for your interests.  Explore the tests available through Leeds Career Connections and Campus Career 

results and their implications (perhaps related to the job list above).
Hands-on Experiences

Plan a “Shadow Day” 

Practice and Give Feedback 
business lunch or dinner.  De-brief with them afterwards, go over surprises, awkward moments, etc.
Engage in a Project or Event 
you are working on, e.g., focus group, survey, new product ideas.  Take your student to a professional association 
meeting or industry conference or event. 
Help them Plan a Trip 
home town, help them to plan and organize some informational interviews.  Meet over a break. Connect them to your 
local network.

III.  LATER STAGE:  HIT THE GROUND RUNNING!

Plan to Action
Revisit and Re!ne Goals 

Action Items and Resources

Prepare and Connect 

Respond and Revise
Feedback and Follow-Up 
or tactics if you aren’t making progress.  Do this EARLY-ON.
Adapt and Move-On 

Celebrate Successes! 
going.


